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video �



what we’ll cover today

what we’re trying to do with LK2G

our process of making the show

going beyond TV, making it interactive

now what?

life balance

the future of podcasting

anything else



what we’re trying to do



take video podcasting
to the next level



high production values



short compact demos

podcasts content driven rather than time driven

no fluff

don’t waste people’s time



how big an audience can we build worldwide 



own our own content



be ready for changes in the media industry



money



making
Let’s Knit2gether



understand your audience

intermediate knitters

visual learners



1/3 of north american women knit/crochet

10% worldwide

small percentage men

web savvy



knowledgeable

authentic

passionate



writing the script



field trip - unscripted



finding
show ideas

personal journey

the best ideas come 
from personal projects



magazines



blogs



books



other podcasts



from the audience



CAT writes 1st draft of script

show segments



script meeting

tighten everything up

say the script out loud and refine

go over production setups



production



shoot multiple scripts



production schedule



prep for shoot

props

clothing

set decorations



cameras

JVC-HD110



Sony HC1



lighting

diagrams 

2 lights

backlight



audio

schoeps CMC with super-cardioid



field trips

EV 635A

lectrosonics

camera mic



keep it interesting with 
location variety



black void



Performance



Don’t wing it

Teleprompter 

or cue cards

Don’t just read it



Psych yourself up

Costume, hair and makeup



Post-Production



cut in HDV with FCP and motion



field trip shows take longer



story

keep it simple

very few effects



rough cut meeting

show notes



color correction and audio mix



encoding

black art

3 files – maybe 4

compressor

ftp to libsyn

blog and RSS



making it interactive 



the website

subscription info

donation button

store

forum

not just show notes



tools

wordpress



podpress

web player

itunes tag



managing responsiveness to emails 
and comments

audience participation



yahoo forum



ravelry forum



PIX OF PIX FRO RAVLY



search engine optimization



analytics

media





website



wordpress BA stats



iTunes ranking

games & hobbies

hobbies



now what?



cafépress



amazon associate program



Donation button



the near future

DVD of first year of shows

sponsorship

ideas for other shows



life balance

make time for other things

working at home – computers off

remind yourself why you’re doing it

keep it simple



the future



podcasting is a new medium
TV – radio – motion pictures
the future is unknown
kinetoscope










